
Agenda
Teachers as Leaders’ Cohort (TAL) 

January 15, 2014
Westview Middle School

8:00 am-3:00 pm

Time Topic Presenter
8:00 am – 8:30 am Team Building Cohort Walter Fajet, Michelle Ulysses, 

Stephania Biddings, Nikeyta Jackson
8:30 am-9:30 am  Building Morale and Developing a Collaborative 

Culture: 
Michelle Ulysses

9:30 am-10:30 am Building a Culture of Schoolwide Literacy Nikeyta Jackson

10:30 am-11:30 am
 Coaches and “Teacher Leaders.” 

Useful Language to Use with Colleagues 
Coaching Scenario

Stephania Biddings

11:30 am- 12:30 pm Lunch
12:30 pm-2:00 pm Building a Community of Learners through 

Collaborative Groups: Professional Learning 
Communities

Walter Fajet

2:00 pm-2:30 pm Reflection, Revisiting and Refining  the Action 
Plan to Support the School

Cecelia Magrath

2:30 pm-3:00 pm Reflection
Evaluation

Walter Fajet


